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@ Our Methodology

LEARNING METHODS EFFECTIVENESS

Lecture

Reading

Audio Visual

Demonstration

- Discussion
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» Practice Doing

Teach Others

We believe that people learn best through experiences,
exploring, creating, connecting and interacting with
the world and each other, not through sitting and

looking at slides!

We specialise in facilitating  experiences, where
executive participants can learn and apply their
learnings in a risk-free learning environment,

simulating real life.

Towards this experience creation, we leverage
Computed Simulations, REEL[Life (Movie based
learning format), Rapid Prototyping, Socialisation,

Gamification etc in our workshops.
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I.ive Interactive Facilitated Experience

fadp CB-Behavioral Events Interviewing (CB-BEI
oy g ( )

The CB-BEI is a next stage intervention looking at the capability requirements of hiring leaders responsible for selection of
candidates for any role in an organization. The CB-BEI goes beyond enabling the selectors with just the skills to ask questions, to
establishing a context around the position/role they are hiring for as well as the candidate they will be assessing for the role. The
CB-BEI focuses on developing capabilities of identifying key success factors required to be addressed by the role incumbent in a
particular role.

The responsibilities of a hiring leader is to ensure that there is a clear picture of what the organization needs in the new

employee and that the organization gets the ‘best-fit’ talent CB:Behavioural Events Interviewing

* Understanding the purpose of the interview, their Preparing Doing Coaching and
priorities and responsibilities towards the organizational For the Interview the Interview Certification
need

* Understanding the role and the candidature context and

keeping in mind these before planning for the interview

*  Knowing to what levels to uncover the abilities of the
candidates while carrying out the assessment AWARENESS ACTION TRUST
* Understanding the STAR methodology and creating BEI

based assessment questions ([ u

» Practice and review STAR based interviewing P=rovaeNnTusHR
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Interview Preparation
What is an Interview?
Common Interview Mistakes
Anatomy of Role/Position
(Knowledge/Expertise/Environment)
Anatomy of Candidature
(Qual/Exp/Motivation)
Setting the Stage (WASP)

Week 1

®

Doing the Interview

Recap

Psychometrics of Selection
Games Candidates Play
Level-Ill Interview

(Appearance -> Credentials ->
Behaviours)

BEI - STAR

Developing BEI Questions

Week 2

LIFE

I.ive Interactive Facilitated Experience

Coaching & Certification

Conducting a Mock Interview

Assessment and Review

Certification

Week 3
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@ Our Credentials

Our business
Year est.
Team strength

Office locations

Customers

Offerings

Delivery Principles

Methodology

Talent transformation by enabling a world class experience for top talent in high performance cultures.
2016
5 Consultants, certified facilitators across India

Headquarters: Mumbai
Offices: Mumbai * Delhi-NCR * Hyderabad * Chennai

Large corporate houses and Government Institutions including Credit Suisse, Phillips Lightings (Signify), Accor-
IGH, Tata Consulting Engineers, Shuttl, EDS, Mahindra & Mahindra, GSK Pharma, Brady Corp, AllCargo Logistics,
Procter & Gamble, BNP Paribas, Kotak Life Insurance, Indian Army, Indian Navy, Hindustan Unilever (HUL),
TechnipFMC, KPMG, Global Analytics, MSCI, Hyundai, Renault-Nissan, Daimler-Benz, FedEx, Saint Gobain, The
Energy Research Institute of India (TERI), CIPLA, Vishnu Group of Institutions, National Academy of Direct Taxes,
Tata Consultancy Services, Time Inc. and more...

Transformative talent solutions for:
o Assessments

* Development
* Engagement
* Employee LifeCycle Management

Our Delivery philosophy is designed

to leverage Immersive Contextual Approach
to facilitate Reflection, Deliberation and Self Directed Discovery
to help participants relate Learning to their Work Context.

Experiential Learning using Andragogy, Gamification, Simulations (online), Curated Prototyping, Movie Review
based immersive reflection

20,
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<@ Why ProventusHR is the Right Learning Partner for you

CONTENT
High relevance, contextual to industry and
Client needs, ensuring real learning and
producing demonstrable mindset change

REEL | LIFE & BUSINESS / \

SIMULATIONS
Experience Relevant and relatable movies \\ga

with deep management and personal e ) )
gamification-based solutions to sustain

development lessons and 60-90-minute ; _ L
simulations derived from industry standard nterest and ensure.le.arnlng retention’in
behavioral models. Designed with inputs both classroom & digital mode
from global top thought leaders

PROGRAM MANAGEMENT
Solutions to support workshop delivery in % FACILITATOR PROFILES

multiple locations 0\__/ Deep capabilit.y on Ie'fldership and talent
development in banking and technology. Ex-

CHROs, consultants and leadership coaches ar
ProvaeNnTusHR

DELIVERY
Utilizing experiential learning and
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ProventusHR Client List
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Sectoral Presence

AUTOMOTIVE CONSULTING
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HEALTH/PHARMA

ITES/KPO

MANUFACTURING | QSR / FOOD TRAVEL
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GOVERNMENT INFOTECH OIL & GAS BFSI
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Automotive
Daimler
Hyundai
Mahindra & Mahindra
Renault
Tata Motors
Consulting
Ernst & Young
KPMG
Netrika
Tata Consulting Engineers
FMCG & Consumer Products
Crompton Ltd.
Godrej Consumer Products
Procter & Gamble
Philips
Unilever
Government of India
Indian Navy
Indian Army
National Academy of Direct
Taxes (IRS Officer Trainees)
Information Technology
Infosys
LanXess
Mindtree
Tata Consultancy Services
Not for Profit
The Energy & Resources
Institute
Oil and Gas
Bharat Petroleum
Indian Qil Terminals Limited
TechnipFMC

Banking and Financial Services
Bank of Baroda
Bajaj Allianz
Barclays
BNP Paribas
Credit Suisse
Kotak Life Insurance
Liberty Videocon
MSCI
Education
Vishnu Group
VIBGYOR Schools
Global Supply Chain
All-Cargo
FedEx
Health and Pharmaceuticals
CIPLA
GlaxoSmithKline
ITES and Knowledge Services
Brady Corp
Here Technologies
Intelenet
Time Inc.
Manufacturing
International Papers
KEC Ltd
Saint-Gobain
Siemens
Quick Service Restaurants
Dominos
Dunkin Donuts
Travel and Hospitality
Indigo Hotels
Vistara

ar

P=rovaeNTusHR



